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Survey Overview

In early 2025, the US administration announced a sweeping freeze on foreign aid, ultimately
terminating more than 7,000 awards and contracts—over 80% of USAID programs and a significant
share of State Department grants. The impact has rippled across sectors and countries, with
democracy, rights, and governance (DRG) programming among the hardest hit. Democracy
assistance groups and independent media—especially those operating in or in exile from
repressive or fragile contexts—have been especially hard hit by the cuts with their programs 14

supporting elections, civil society, human rights, media freedom, inclusive participation, 4 -
and anti-corruption cancelled worldwide. In countries like Ukraine, Myanmar, and |
Belarus, the loss of US support has created major gaps in critical democratic

infrastructure. Compounding the crisis, many other donors have also cut their aid ;
budgets, leaving few alternatives to fill the void. In response, the Global Democracy 4 ’
Coalition and International IDEA have undertaken a global impact study to assess |
the consequences of these funding cuts on the DRG ecosystem. Through a
survey of more than 150 organizations worldwide, interviews, and focus
groups, the research captures both quantitative data and human stories
from organizations directly affected by the cuts. These slides show key
highlights and preliminary survey findings ahead of the final report

release in September 2025.



Type of Organization

International NGO
Mational NG OYCS0

Local NGOy CED

Found ation

Think tank

Academic instibution
Media outlet forganization

For profit company/contractor

Funder

Intergovernmental crganiztion




'f regional, which region(s):

Middle East & North Afrc

Latin Amenca & Caribbean




What percentage of your organization’s yearly budget did
US funding represent prior to the cuts?




VWhat Is your organization’'s focus??

Democratic processes and instiutions

Good governance, anti-cormruption and rule of law
Techinology and/or independent media

Human Rights

peacebuilding

Other (please speafy: Arts & culture/Health/Education \Water
& sanitation fAgnculture)
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What type of DRG-related activities does your
organization conduct?

Researdch, analysis or human nghts document ation
Capacity building & training
Corvening & dialogues

Grant-making

Advyocacy /%
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It you received US funding, did you recelve this funding directly from the USG
(USAID, State Department) or NED or as a sub-grantee to a US or other
organization?

As 3 sub-grantes to another organi zaton

0% 10% 20% 30% 40% 0% &0% 70% B0™ oD%  100%




What type of DRG projects were terminated?

Support to
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dembciatic . 6%

parlizments

Democracy data
& analysis

Support to
independant
civil society

Anti-corruption

Local
FOVErNance &
decentraliza...

Social
accountability

Access to
justice

Institutionzl
davelopment/tap
acity building

Support to
free and
independent....

Technology &
demacracy

Advancing
gandar equality
and reducing...
Hurman rights
protection

LEETQI+ rights

Indigenous
people’s rights

‘fouth
participation

Peacsbuilding,
conflict
pravention a...

Citizen
SECUrity

other (please
specify)




What percentage did this represent of your total
number of grants/contracts?




What percentage does this represent of your total
budget?




Of the awards cut, indicate the source.

State Department




Of the obligated amounts already spent on DRG projects that were
subsequently terminated, have you been reimbursed for the costs incurred?




Has your organization experienced cuts from non-US donors
on DRG programming since January 2025 as well?




What share of your organization’s staff has had to be terminated
or furloughed as a result of the reduction in DRG funding?




s your organization at risk of restructuring/reorganizing or
closing as a result of the reduction of DRG funding?

Restructurng, recrganzing




What best describes the impact that the US cuts have had on
your organization and on your DRG programming.

Downsizing
suspension of programs

Other [please spadify) 17%
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What best describes the impact that the reduction in DRG-related foreign
assistance has had on your partner’'s organizations and on their DRG
programming.

Faced legal risks

Loss of assets

Staff cuts

Do NSIZINE

suspensionof programs

Closure of offices (if 5o, speafy how many}

Other {please specify) 17%
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What strategies and steps has your organization undertaken to address the
Impact of the reduction in DRG-related foreign assistance?

Furd oughed staff

Laid off staff

Closed offices

Do nsized o peations

suspended programs

Salary outs

Apphyng for waivers

Reallocation of costs to other donors
Taken from reserves

Used unrestricted funding

Asking other donors to amend contracts

Used personal savings
Used voluntary labor

Undertaken legal action 5%
Tried to secure other funding 68%
aOther [please specify) 5%
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Have any other institutions or agencies stepped in to fill gaps or support the
work affected by the reduction in DRG-related foreign assistance?




